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Classified Staff Compensation Plan FAQ 
Beginning 2017-2018 

 

1. When did the new compensation plan go into effect? 

2. How was I placed on the plan? 

3. How was I notified of my placement on the plan? 

4. What if I didn’t understand my placement? 

5. Could I appeal where my position was placed? 

6. How did I advance on the plan? 

7. My compensation was more than the maximum of the salary range, will I ever get a raise? 

8. I have questions that haven’t been addressed. Who can I contact? 

 

1. When did the new compensation plan go into effect?  
The new compensation plan went into effect July 1, 2017. 

 

View the current levels and salary ranges approved by the School Board   

 

2. How was I placed on the plan?  
Classified staff positions were placed at a level within the compensation plan using the 

Systematic Analysis and Factor Evaluation ® (SAFE) System. Scores for level placement were 

developed utilizing position analysis questionnaire responses, job descriptions, and supervisor 

input.  Scoring determined level placement for positions.  

 

Once position level was determined, individuals were placed within the range for their position 

using their current wage.  Individuals were placed at the next step higher than their current 

wage. Steps do not equate to years of service.  

 

3. How was I notified of my placement on the plan?   
Placement of positions were completed in May 2017.  Positions were not placed individually, but 

as a group. Employees received an electronic letter through ERMA notifying them where their 

position was placed and their new rate of pay. No staff members experienced a reduction in pay 

due to placement on the plan.  

https://www.pointschools.net/Page/6570
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4. What if I don’t understand my placement?  
Placement can be clarified by Human Resources.  

 

5. Could I appeal where my position was placed?  
Employees had an opportunity to appeal position placement.  

 

A google form was used to file an appeal. Appeals could be made if;  

● your placement wage was less than your current wage 

● your level was not accurately reflected in your placement (ex. I'm a special educational 

assistant and I was placed as a regular educational assistant)  

● Other concerns not captured in the above two categories 

 

Any change to wages as a result of an appeal was effective the following pay period of the 

approved appeal (after July 1, 2017).  

 

Review of appeals were completed by the Superintendent, Director of Business Services and 

the Director of Human Resources. The decision was final. 

 

6. How do I advance on the plan?  
The compensation plan for classified staff requires successful performance of duties as 

evidenced by the supervisor’s satisfactory annual evaluation and successful completion of 

Public School Works online courses required for positions. Classified staff members receiving a 

satisfactory score on their evaluation will move to the next step in their level. Supervisors will be 

expected to complete evaluations for their employees beginning 2017-18.  

 

Staff on improvement plans remain in their designated step until their annual evaluation meets or 

exceeds expectations. 

 

7. My compensation is more than the maximum of the salary 
range, will I ever get a raise? 
As the salary ranges increase in value, eventually it likely will capture your compensation within 

the range.  

 

8. I have questions that haven’t been addressed. Who can I 
contact?  
Please direct questions to Human Resources for research and resolution. 


